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504 acute care hospital 
(large expansion project 
recently completed)
3rd highest Medicare 
case mix index (34% 
increase last 10 years)
High occupancy
4300 employees
1403 Medical Staff 
and Allied Health 
Professionals
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Our Quality Journey

Where we were

Where we are

Where we’re going

PRONJ and 
other quality

indicators



Malcolm Baldrige



Robert Wood Johnson University Hospital
PRONJ Performance Rates
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Impact of Case Management on 
Lipid-Lowering Therapy in CAD
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Lipid Testing Therapy Initiated

Pre
Post

Lacy, C.R., Suh, D.C., Barone, J.A., Bueno, M., Moylan, D., 
Swartz, C., Kudipudi, V., Kostis, J.B., 2002, Archives of Internal Medicine
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Nosocomial Infections Per 1000 Patient Days - Methicillin-Resistant 
Staphylococcus aureus - December, 2002
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Vaginal Birth Complication Rate
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Clear and Measurable Goals

Strategic goals
Organization-wide goals
Department/team goals
Individual goals
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Quality Goals
2000: Consistent with the HCFA (now 
CMS) Sixth Scope of Work, RWJUH will 
develop and implement performance 
improvement initiatives to decrease the 
non-compliance rate by 30%.
2001: Improve performance for all 
national quality indicators that are part 
of the HCFA Sixth Scope of Work to      
at least 90% appropriate adherence to 
recommendations.
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Process (Who, What, Where, 
When, How, and Why?)

Pre-
Hospital

ED Hospital D/C
Point

Post-
Hospital

Physician Physician Physician Nurse Facility
Staff

Paramedic Nurse Nurse

Facility
Staff

Case
Manager





Vaccines



Health History Form



Nursing Documentation of Vaccines on Admission



Nurses Automated Kardex



Example of Rehab/Subacute/Nursing Home Transfer Form

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXX
XXXXXXXXXXXX
XXXXXXXXXXXX

XXXXXXXXXXXX

XXXXXXXXXXXX

XXXXXXXXXXXX

XXXXXXXXXXX
XXXXXXXXXXX
XXXXXXXXXXX
XXXXXXXXXXX

XXX



Considering 
Standing 
Orders







Case Manager Documentation











Accountability is Key!
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Where We’re Going!

IT
IT
IT
… SPEED INFORMATION 
TECHNOLOGY ADOPTION!!!
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Where we’re going!

Knowledge-based alerts across 
patient visits

• New-onset atrial fibrillation 
recognized and sends alert to 
practitioner to consider thyroid 
testing and echocardiogram

• Measures of ejection fraction in the 
past automatically pulled into the 
electronic record of a new episode





Thank 
You!
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